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Describe all potential risks and the proposed mitigation strategies in Table 1. 
(refer to the below descriptions in Table 2 Risk Rating, Table 3 Consequence, Table 4 Likelihood)
Table 1: Risk Assessment
	Risk Management

	Risk
	C
	L
	Risk Rating
	Mitigation Strategy

	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
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[bookmark: _Toc65246588]Table 2: Risk Rating 
	Consequence

Likelihood 
	Probability
	Negligible
	Minor
	Moderate
	Major
	Severe

	Almost Certain
	Very likely. The event is expected to occur in most circumstances as there is a history of regular occurrence in similar organisations or investments.
	Medium
	Medium
	High
	Very High
	Very High

	Likely
	There is a strong possibility the event will occur as there is a history of frequent occurrence in similar organisations or investments.
	Medium
	Medium
	High
	High
	Very High

	Possible
	The event might occur at some time as there is a history of casual occurrence in similar organisations or investments.
	Low
	Medium
	Medium
	High
	High

	Unlikely 
	Not expected, but there's a slight possibility it may occur at some time.
	Low
	Low
	Medium
	Medium
	High

	Rare
	May occur only in exceptional circumstances. Is possible but has never occurred to date.
	Low
	Low
	Low
	Medium
	Medium





Table 3: Consequence Table
	Consequence
	Description

	Negligible
	· Result in consequences that can be dealt with by routine operations 
· Financial loss of less than $5,000

	Minor
	· Minor delays in providing services or achieving outcomes and threaten the efficiency and effectiveness of some aspect of the program/activity/business unit but can be dealt with internally
· Have minor political and/or community sensitivity
· Minor dissatisfaction of clients/beneficiaries, partners or other key stakeholders
· Minor breach of public sector accountability requirements
· Minor damage to property or one minor injury
· Minor unbudgeted loss of less than $20,000

	Moderate
	· Moderate delays in providing services or achieving key outcomes
· Program, activity or business unit subject to unplanned review or changed ways of operation
· Have moderate political/community sensitivity resulting in limited adverse publicity or criticism
· Limited dissatisfaction of clients/beneficiaries, partners or other key stakeholders, moderately damaging Scope Global’s reputation
· Moderate breach of public sector accountability requirements or information security
· Moderate damage to property or one serious injury or multiple minor injuries
· Serious unbudgeted financial loss ($20,000 - $50,000)

	Major
	· Major delays in providing services or achieving key outcomes
· Threaten the survival or continued effective function of the program, activity, or business unit
· Have major political and/or community sensitivity resulting in significant adverse publicity or criticism
· Significant dissatisfaction of clients, beneficiaries, partners or other key stakeholders, significantly damaging Scope Global’s reputation and relationships
· Major breaches of public sector accountability requirements, legislative/contractual obligations or information security
· Major damage to property or moderate damage to multiple properties or one life-threatening injury or multiple serious injuries
· Significant unbudgeted financial loss ($50,000 - $200,000)

	Severe
	· Critical business failure resulting in non-achievement of key outcomes
· Program, activity or business unit subject to unplanned external review or inquiry 
· Have severe political and/or community sensitivity resulting in extensive adverse publicity or criticism 
· Extensive dissatisfaction of clients/beneficiaries, partners or other key stakeholders, severely damaging Scope Global’s reputation and loss of stakeholder and/or Government confidence in Scope Global
· Severe breaches of public sector accountability requirements, legislative/contractual obligations or information security
· Extensive damage to property resulting in loss of property or major damage to multiple properties and one death or multiple life-threatening injuries
· Unbudgeted financial loss in excess of $200,000


The assessment of the likelihood of an event is based upon the Consequence Table and consideration of current controls. The following table provides guidance in determining how often something is likely to happen.
Table 4: Likelihood of Occurrence
	Likelihood Rating
	Description
	Frequency

	Almost Certain
	· Very likely. The event is expected to occur in most circumstances as there is a history of regular occurrence in similar organisations or investments.
	Multiple / 12 months

	Likely
	· There is a strong possibility the event will occur as there is a history of frequent occurrence in similar organisations or investments.
	Once / 12 months

	Possible
	· The event might occur at some time as there is a history of casual occurrence in similar organisations or investments.
	Once / 12 months – 3 years

	Unlikely
	· Not expected, but there's a slight possibility it may occur at some time.
	Once / 3 – 10 years

	Rare
	· May occur only in exceptional circumstances. Is possible but has never occurred to date.
	Once / > 10 years
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